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El Which of these statements do you agree with? Explain your reasons. 

Managers should: 

1 know when your birthday is. 

2 know where you are and what you're doing at all times during working hours. 

3 not criticise or praise. 

4 not interfere in disagreements between members of staff. 

5 not ask people to do things they're not prepared to do themselves. 

6 be available at all times to give staff advice and support. 

7 keep their distance from staff and not get involved in socialising outside work. 

8 use polite language at all times. 

9 work longer hours than their staff.

10 comment on the personal appearance of their staff.

El What is the role of a manager? Choose your top three roles from the 
following and explain your ideas. 

• motivator • problem-solver • friend

• mediator • monitor • organiser

• leader • decision-maker • role model

Can you connect the roles above to the points you discussed in Exercise A? 

II How important are these factors in judging the success of a manager? 

• the loyalty of staff • achievement of results • popularity with their superiors
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Give the opposite meaning for each of these adjectives, using the prefixes 
in-, ir-, un-, ii- or dis-. Then provide the noun forms. 

1 considerate 5 efficient 10 organised 

il)co11>iderate, co11s-ideratio11 6 flexible 1 1  decisive 

2 competent 7 inspiring 12 responsible 

3 creative 8 logical 1 3  sociable 

4 diplomatic 9 loyal 14  supportive 

•O co2.16 Mark the stress on the positive adjective and noun forms in
Exercise A. Listen and check your answers. 

Choose the four best qualities of a manager using the adjectives in 
Exercise A and rank them in order of importance (1 = most important). 
Then choose the four worst qualities and rank them (1 = worst). 

Match these pairs of contrasting management styles. 

1 autocratic a) collaborative

2 centralising b) controlling

3 directive c) delegating

4 empowering d) democratic

5 hands-on e) people-orientated

6 task-orientated f) laissez-faire

Discuss these questions. 

1 Which management style (s) would you like to experience I have you experienced? 

2 How would you describe your own management style? If you are not a manager, 
what do you think your management style would be? 

3 What qualities do you think you possess or lack? 

rJ �>l) co2.17 Laurie Mullins is the author of Management and Organisational 
Behaviour. Listen to the first part of the interview. Which two factors 
influence the managerial function today, and what are the two examples 
that Laurie gives of these factors? 

l!I �>l) co2.1s Listen to the second part. Which six managerial philosophies 
does Laurie mention? 

II �>l) co2.19 Listen to the final part and complete these extracts. 

Some managers believe in the need for . . . . . . . . . . . .  1 and control through an . . . . . . . . . . . .  2 system 
of central control, formal organisation . . . . . . . . . . . .  3, systems of . . . . . . . . . . . .  4, and the belief that 
it's natural for people to try to get away with what they can .. . 

Other managers believe in the integration of . . . . . . . . . . . .  5 and . . . . . . . . . . . .  6 goals and that people 
can be . . . . . . . . . . . .  7 to the goals of the organisation, in which case they will exercise self· 

• . . . • . . . • . . .  8 and self-. . . . . . . . . . . .  9• 

l:J I n  groups, answer this question. 

Which management style do you think gets the best out of people? 
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Management 
styles 

Discuss these questions. 

1 What do you like or dislike about the management style in your organisation? 

2 What would your ideal workplace be like? 

Work in pairs. 

Student A: Read the article on the opposite page about Anna Wintour, Chief Executive 
of Vogue, the fashion magazine. 

Student B: Turn to page 145 and read the article about Jim Buckmaster, CEO of Craigslist, 
the Internet company. 

Read your article quickly and decide which of these statements are true 
for the CEO you read about. 

They ... 

1 think most meetings are a waste of time. 

2 are good at making decisions quickly and firmly. 

3 want people to know who is the boss. 

4 think artificial deadlines are stressful. 

5 believe in hiring the best staff they can. 

6 think their staff feel happy working there. 

II Read your article again. In  pairs, compare and contrast the styles of the 
two CEOs. 

EJ Which of these adjectives do you think describe Anna Wintour? 

approachable demanding perfectionist ruthless volatile 

D Match the adjectives in the box to the definitions below. 

anti-authoritarian approachable demanding perfectionist 
ruthless self-motivated talented volatile 

1 not caring if you have to harm others to get what you want 

2 not satisfied with anything unless it is exactly right 

3 having a natural ability to do something well 

4 wanting to achieve something by themselves 

5 against forcing people to obey strict rules 

6 friendly and easy to talk to 

7 expecting a lot of time and effort from others 

8 liable to suddenly become angry 

II Complete this paragraph with adjectives from Exercise E. 

At my last company, the managers were remote and not at al l  . . . . . . . . . . . . 1 •  They were hard

to get to know. The only one who showed any emotion was the CEO, who had a . . . . . . . . . . . . 2 

temper. He was completely ruth less and didn't care about his staff at al l .  He acted like a 
dictator. He had a . . . . . . . . . . .  .3 management style, insisting that everything was exactly right. 
He was also very demanding, making us work really unsociable hours. In my new company, 
the managers are good communicators, decision-making is open and transparent and the 
style is . . . . . . . . . . . .4. Management is by consensus. All the staff are . . . . . . . . . . . .  5 and experts in
their own fields. They are . . . . . . . . . . . .  6 and trusted to work without supervision. 
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Student A 

Anna Wintour
60 Minutes' Morley Safer interviews Vogue 's 
Editor in her first lengthy U.S . T.V. profi le.  
She i s  said t o  be the most powerful woman i n  
fashion and she does noth ing t o  dispel that belief. 
Her name is Anna Wintour, a name that strikes 
terror in some and loathing in others. I t  should 
also be said she commands a loyal band of friends 
and admirers. 

"The blurb on your unauthorized b iography
10 reads 'She's ambitious, driven, needy, a perfec

tionist ' .  Accurate?" 60 Minutes correspondent
Morley Safer asked Wintour. 

"We l l ,  I am very driven by what I do. I am 
certai n ly very competitive. I l i ke people who 

15 represent the best of what they do, and if that turns 
you into a perfect ionist .  then maybe I am ," 
Wintour replied. 

Wintour is involved in every detai l  of the 
magazine: the clothes, editing the pictures and 

20 a rt icles. She is dec is ive, impatient . and bears a 
look that says " I 'm  the boss, and you're bor ing." 

"An editor in the final analysis is a kind of 
dictator-a magazine is not a democracy?" Safer 
asked. 

25 "l l  's a group of people coming together and
presenting ideas from which I pick what I th ink is
the best mix for each particular issue, but in the 
end. the final decision has to be mine." Wintour 
explained. "We're here to work. There's on-duty 

30 time and off-duty time, and we·re drawn together 
by our pass ion for the magazine. If one comes 
across sometimes as bei ng cold or brusque. it's 
simply because rm striving for the best." 

" l t  's not Ii ke a tea party here. We work very 
35 hard," Vogue's Editor-at-large Andre Leon Talley

told Safer. Asked what kind of boss she is. Talley 
told Safer, "Let's say thatAnna can be intimidating. 
I think that's her armor, to intimidate. To give the
people the sense that she is in charge. She is not a 

40 person who's going to show you her emotions 
ever. She's l ike a doctor, when she's looking at 
your work . i t ' s  l i ke a medica l  ana lys is ."  

Vogue Creative Director Grace Coddington 
says, " I  think she enjoys not being completely 

45 approachable, you know. Just her office is very 
intimidating. right? You have to walk about a mile 
into the office before you get to her desk, and I 'm 
sure it's intentional." 

from CBS 

m Discuss these questions. 

1 What are the advantages and disadvantages of each style of management described 
in the articles? 

2 Would you rather work for a male or female manager? Describe your ideal manager. 

3 Do you agree with Buckmaster that most meetings are a waste of time? 
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• In written English, we often use pronouns to avoid repeating words and phrases
when it is already clear what we are talking about.
We need the report urgently- it's got to be sent to head office.

• Writers sometimes use we to refer to themselves and the readers together.
As we saw in Episode 1 ...

• We sometimes use it as an 'empty' subject with no real meaning.
It's nine o'clock.

• We can use it, this, that, these and those to refer back or forward to something
in a text, or outside the text itself.
Most French senior management were educated at the Grandes Eco/es. These 
colleges champion an intellectual rigour in their students. This produces a highly
educated management population.

• We can use they to avoid saying he or she, especially after indefinite words like
anyone, no one, somebody, etc.
Someone's been trying to phone us all morning, but they can't get through.

c:) Grammar reference page 149

l'J Look at the Jim Buckmaster article on page 145 and say what all the words 
in red refer to. 

I] Look at the first paragraph of the Anna Wintour article on page 69 and find
an example of it as an 'empty' subject.

D Look at the Anna Wintour article again and underline all the examples 
of text reference. Use this checklist to help you. 

• pronouns
• possessive adjectives or pronouns
• it, this, that, these and those

liJ Say what all the words you underlined in Exercise C refer to. 

II Read this paragraph and say what the former and the latter refer to. 

Wintour's critics describe her management style as autocratic, whilst her supporters label 
it perfectionist. The former believe she is ruthlessly determined, whereas the latter would 
rather say she is focused on excellence. 

D Write a profile of a manager you know or are interested in. 

l'J �>» co2.20, 2.21 Jason Harding, Sales Manager of the drinks company Quench 
Products, is giving a presentation to some customers. Listen to both parts of 
the presentation and answer these questions. 

1 What is the name of the product? 

2 When will it be launched? 

3 What are its unique selling points? 

4 What will the audience take away with them? 



USEFUL LANGUAGE 

STATING THE PURPOSE 

The purpose of my talk 
today is to ... 

What I want to do today 
is to ... 

My main objective today 
is to ... 

INVOLVING THE AUDIENCE 

What are its main selling 
points? 

As I'm sure you all know, ... 

As you are aware ... 
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l!I �l)) co2.20 Listen to the first part 
of the presentation again and 
complete these extracts. 

1 I'm going to tell you about our new
iced tea that'll be . . . . . . . . . . . .  early 
next March. 

2 What is Quench Iced Tea? What 
are its . . . . . . . . . . . . . . . . . . . . . . . .  ? 

3 The fact that we offer it in . . . . . . . . . . .  . 

. . .  . . .  . . .  . . .  wil l  give it a definite 

. . . . . . . . . . . .  over the competition. 

4 I want to . . . . . . . . . . . .  that. In other
words, it's got a . . . . . . . . . . . . . . . . . . . . . . . .  . 

5 This will undoubtedly appeal to 
. . . . . . . . . . . .  - . . . . . . . . . . . . . . . . . . . . . . . . .  And 
that's a major . . . . . . . . . . . . . . . . . . . . . . . .  of 
our product. 

II �)» co2.21 Listen to the second part again and complete these extracts. 

1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  • the tea itself. As you know, our company uses only 
. . . . . . . . . . . .  - . . . . . . . . . . . .  b tea .. . 

2 Please take a look at the . . . . . . . . . . . .  . 

3 What does this . . . . . . . . . . . .  "? I t .  . . . . . . . . . . .  b that once again, we're offering customers 
c · · · · · · · · · · · · . 

4 You can see from the slide that the bottles are . . . . . . . . . . . . . . . . . . . . . . . .  ", very
. . . . . . . . . . . .  - . . . . . . . . . . .  _b and . . . . . . . . . . . .  < .  They'll really . . . . . . . . . . . . . . . . . . . . . . . .  d on the shelf. 

5 So to . . . . . . . . . . . .  ", we're offering customers a unique, delicious, thirst-quenching 
product. A product that'll . . . . . . . . . . . _b to different tastes and which has . . . . . . . . . . .  . 
. .  . .  . .  . .  . .  . .  <. It'll [ ... ) be supported by a . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  d. 

IJ Match each extract in Exercises B and C to a heading in  the Useful 
language box below. 

D Prepare a presentation about a product you have bought recently. 
Try to persuade your audience to buy it. 

PERSUADING CHANGING THE SUBJECT DISCUSSING IMPLICATIONS 

It will give us an edge Moving on to ... What this means is ... 
over the competition. OK, now I'll talk about ... The consequence of this is ... 
This will undoubtedly 
appeal to ... 

Right, turning now to ... This has resulted in ... 

It has many outstanding 
REFERRING TO VISUALS EXEMPLIFYING 

features. 
Let's look at the chart. For instance ... 

EMPHASISING 
Let me draw your attention Let me give you an 
to the slide. example. 

I'd just like to highlight ... Please take a look at the Let me give you an 
I want to stress that ... visual. interesting statistic. 
I'd like to emphasise that ... 
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Selig and Lin 

Niel Selig and Pedar Lind founded their electronics 
company (S&L) in Copenhagen, Denmark, in 
1985. They developed the company by making 
top-of-the-range electronics products for higher
income groups. The products have a classical look, 
innovative designs and a distinctive appearance. 

A highly successful company, S&L has expanded 
internationally and now has over 500 stores
worldwide. 

Six months ago, an international team was 
assembled to carry out a project. Consisting of 16 
members, the team was instructed to conduct a 
survey of S&L's customer service to retail outlets 
in six major European countries. 

Unfortunately, the project has run into difficulties. 
Deadlines for submitting reports have been missed, 
and morale in the project team is low. lt has become 
apparent that the present Project Manager, Paul 
Johnstone, does not have the right style to manage 
the team. lt has been decided, therefore, to replace 
him with someone else within the organisation who 
has a more suitable management style. 

Management style of 
Paul Johnstone 

You are directors of S&L. You interviewed three 
members of the project team about Paul's style of 
management. 

�)» CD2.22, 2.23, 2.24 Work in small groups. Listen 

to the comments and note down the strengths and 

weaknesses of his style, using these categories. 

• Personality • Communication • Goal-setting
• Decision-making • Monitoring performance
• Giving feedback

Replacing the Project Manager 

The Directors of S&L have talked informally to 
several candidates who are interested in taking over 
from Paul Johnstone. The candidates were asked to 
note down their management style. 

Read the descriptions of their style on the 

opposite page. 
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Manager 1 :  Ruth 
Sales Manager, Central Europe

I'm strong, self-confident, sociable. 

1 have high expectations of co-workers. 

My job: 

• To give clear, detailed instructions whic� 
must be carried out. I 'm not interested 1n 

explanations if the work isn't done . 

• It's important to give clear goals for each member of staff . 

• Deadlines must be met at all costs. I won't accept excuses . 

• I'm a hands-on manager. I check all the time to make sure 

staff are doing their job properly . 

• I'm a good listener, but then I tell people what to do . 

• Dealing with multinational staff is difficult. You have to tell 

them your management style and what you expect fro� them . 

• I 'm a decisive person, but if I make a mistake, I admit it. 

staff appraisal interviews: Every three months. I discuss my 

team's weaknesses and strengths. 

My strengths: Leadership, achieving targets 

My personality: A workaholic; tough, fair, ambitious. I like new 

challenges. 

Manager 3: Kazuo 
Manager, Business Support Unit 

I'm hard-working, democratic and loyal. 

My job: 

• To achieve the objectives and goals of
the company. 

• To ensure that each person in the
department understands our goals and shares in decision-making.

• I believe the company is more important than the individual. It is
essential never to let the company down.

• Hold many meetings, no time limit. Always consult staff on
all decisions.

• Do not permit disagreemenVarguments. We want harmony
at all times.

• Discuss aims with the team and set realistic targets. 
• I work six days a week, sometimes seven. I expect staff to 

do the same.
• People should feel ashamed if they don't meet company targets. 
• I want to learn how to manage multicultural groups successfully. 

Staff appraisal interviews: Every quarter 

My strengths: Organising ability, getting the job done, loyalty to 
the company 

My personality: Quiet, determined, focused on results 

Manager 4: Martina 
Manager, IT Department 

I 'm ambitious, trusting and responsible. 

My job: 

• To organise people so that they get the 
work done. 

• I set goals, after agreement with my 
people. I then give them responsibility and authority to get the 
job done. They have to decide how to do it. Their job? To carry 
out my instructions - to the letter!

• My priority is to make the right decisions, as quickly as possible,
then get staff to put them into practice. 

• I use the bonus system to motivate my team. Everyone is 
motivated by money. 

Staff appraisal interviews: Once a year. To be honest, they're 
usually a waste of time. I want a weekly update from each 
member of staff on how they're achieving their goals. 
My strengths: Organising, leading teams, motivating, getting the 
job done 

My personality: Tenacious, demanding, tough on the outside -
but soft inside! 

1 Work in groups of four. You are Directors of S&L. Each of 
you chooses a different candidate. Make a persuasive 
presentation of your candidate to the other members of 
your group. 

Watch the Case study 
commentary on the A DVD-ROM. W 

Writing 2 Working individually, rank the four candidates in terms 
of their suitability for the position of Project Manager.
Number 1 would be your first choice, number 4 the least
suitable candidate. 

3 Working as a group, compare your decisions and choose 
one candidate to be the new Project Manager. 

As one of the Directors, write a short report to the 

Board of Directors recommending your preferred 

candidate as the new Project Manager. Give reasons 

for your decision. Use these headings: 

4 Make a presentation to another group outlining the 
strengths and weaknesses of each candidate and stating 
your choice of candidate, with your reasons. 

• I ntroduct ion
• Summary of shortlisted candidates
• Recommendation with reasons

c:J Writing file page 1 3 1
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